Case Study 3: Enhancing Tutor Productivity and Learning
Outcomes through Centralized Tutor Dashboard in VION
LMS.

Executive Summary

Scaling personalized tutoring programs made it increasingly challenging for Vnaya to maintain
consistent learning outcomes across students.Tutors were spending excessive time on administrative
tasks like progress tracking, assessments, and reporting, reducing their focus on teaching and student
engagement.

VION LMS partnered with Vnaya to introduce a centralized Tutor Dashboard that streamlined academic
workflows and improved visibility into student performance. By bringing syllabus tracking, assessments,
feedback, and reporting into one platform, tutors were able to refocus on instructional quality. This shift
resulted in improved learning outcomes, higher tutor productivity, and a scalable academic delivery
model.

Customer Background

Vnaya works with a diverse group of tutors across multiple grades, subjects, and curriculum, each
managing several students simultaneously. Tutors balance lesson planning, homework, assessments,
and performance tracking while maintaining high teaching standards.

As student volumes increased, relying on manual and fragmented tools made this workload difficult to
manage consistently. Progress tracking and academic updates lacked standardization, making it harder
to identify learning gaps early.

Key Challenges
¢ Fragmented visibility into syllabus and student progress
¢ Difficulty identifying learning gaps early
e High time spent on lesson planning and reporting

¢ Inconsistent tracking of academic outcomes
Challenge 1: Manual Academic Planning & Tracking
Before

e Lesson planning and syllabus progress tracked manually

¢ No centralized view of topic-wise student performance

Difficulty identifying learning gaps across multiple students

¢ Increased planning effort reduced focus on teaching quality



After Using the VION LMS
e Centralized syllabus coverage and progress tracking
e Topic-level performance insights across students
e Clear visibility into learning gaps and completion status

e  Structured academic planning with reduced manual effort

Challenge 2: Inefficient Reporting & Academic Consistency
Before

e Academic updates compiled manually for parents

¢ Homework and assessments tracked inconsistently

* Reporting consumed significant tutor time

e Administrative workload impacted teaching focus
After Using the VION LMS

¢ Integrated homework, assessments, and feedback

e Faster, standardized academic reporting

e Ready-to-use academic resources for tutors

* Improved consistency across sessions and evaluations

Tutor Journey: How Bella Improved Teaching Efficiency Using VION LMS

Bella, a tutor at Vnaya, gained real-time visibility into syllabus coverage and student performance trends
using VION LMS. Standardized academic resources significantly reduced her lesson preparation time,
while structured assessments improved consistency in evaluation and learning outcomes across
students. With clear topic-level insights, Bella was able to identify learning gaps earlier and adjust her
teaching approach accordingly. Automated progress tracking and reporting also reduced her
administrative workload, allowing her to focus more on personalized instruction and student

engagement.

Business Impact
¢ 40% reduction in lesson planning time
e 25% improvement in student assessment scores
e 50-70% faster academic reporting
¢ Improved consistency in homework and assessments

¢ Increased parent confidence through data-backed insights



